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Head teacher’s report to Governors – 3rd December 2020 
 Yerbury’s profile: 
 
Class 
 

Boys Girls Total Teacher & Support Staff (the staff in italics are linked to children with 

significant needs) 

Year  6A 14 16 30 Katherine Applegarth, Judy Smith 

Year  6R 13 16 29 Natalie Rodrigues, Judy Smith 

Year  5D 18 11 29 Michael Delaney, Lynn Boulton, Sara Birch 

Year  5N 20 10 30 Bianca Newcombe, Lynn Boulton, Sara Birch 

Year  4R 12 18 30 Rebecca Reid, Anila Troksi 

Year  4H 17 12 29 Will Hann, Anila Troksi 

Year  3J 16 13 29 Bob Jones, Sarah Walsh, Toni Young 

Year  3D 14 15 29 Celia Dubner, Sarah Walsh 

Year  2B 12 18 30 Olivia Bamford, Katherine Court, Amy Clayton 

Year  2A 15 14 29 Rina Akahane, Katherine Court, Lauren Power 

Year  1H 15 14 29 Phaedra Herbert, Daniel Norbert 

Year  1D 12 18 30 Georgia Duke,  Sandra Kasenzi, Ebony Thomas 

Rec G 16 14 30 Julia Gale , Cara Trusler,  

Rec B 17 13 30 Sharon Bayliss, Brogan Ewens 

Nursery 20 12 32 Philippa Gibson, Viviana Fortunato, Kathy Hamilton,  

Total 231 214 445  

 
Pupil information:  

Total  roll 445 

Pupil Premium (LAC, FSM, Ever6) 52           

Pupils on SEN register 20 SEN Support and 9 have EHCPs 

 
Senior leadership teaching staff Role: 

 

Cassie Moss  Headteacher 5 days out of class FT 

Liam Frost  Deputy Headteacher 5 days/ 1 day in class 

Margaret O’Neill  Assistant Head for EYFS/KS1 5 days/ 1 day in class 

Becky Wright  Assistant Head for Inclusion 5 days out of class FT 

 
Additional teaching staff Provision: Days 

Helen Classick Dyslexia group work 2 days 

Ben Glasstone Music teacher 2.5 days 

Jess Ramsey Dance teacher 1 day 

Andrea Littlewood HLTA KS2 5 days 

Natalie Mintz PPA  2 days 

Kathy McArthur Breakfast Club Worker & MLS 2.00-2.00pm  

 
Office staff Role: Days 

Lorraine O’Keefe (member of SLT) School Business Manager 35 hours – Full-time 

Nazan Mavis Senior Admin Officer 35 hours – Full-Time 

Louise Brown Admin Officer 30 hours Part-time 

Barbara Curran Admin  10 hours Part-time 

Eyuel Yona  Premises Manager 35 hours – Full-Time 
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Staffing: 
 

Please see separately tabled ‘Staffing Structure 2020-21’. 
 
Sadly, Zoe Richardson (KS1 Phase Leader and Associate Governor) left Yerbury at the end of last year. 
The daily commute to/from Barnes had become unsustainable, and we were all very sorry to see her leave. 
A former Yerbury pupil, she worked at Yerbury for 6 years, and was a fantastic teacher and fabulous 
member of the team. I would like to thank her for her care, commitment and hard work these last 6 years, 
and wish her all the best going forward. Thankfully, she is our first port of call when we need a supply 
teacher, so staff and children are grateful we get to still see her every now and then.  
Jo Kay, a former Yerbury parent, but also Yerbury teacher for 21 years, retired in July 2020. She has 
touched so many children’s lives, and was always caring, perceptive and willing to roll up her sleeves and 
help out with anything that needed doing. We wish her all the very best for her retirement.  
Julia Marriot, our Dyslexia Specialist, retired at the end of last year (but not before successfully applying for 
the Dyslexia Friendly School Award for a second time!), and we were sorry to see her go. She has been 
such a support to teachers, children and families, over the last 6 years and the school owes her a lot with 
all the fantastic work she did around Dyslexia support. We wish her the very best! Helen Classick now 
continues the excellent work as our Literacy Specialist for 2 days a week for this academic year.  
On behalf of us all, I would like to thank Zoe, Jo and Julia for all they have done for Yerbury staff, children 
and families over the years.   
Philippa Gibson has stepped up to become the Nursery Lead. She is doing a fantastic job, and is being 
well-supported by Julia Gale, the Early Years Phase Leader, and Margaret O’Neill, our Assistant 
headteacher.  
Vicki Osbourne (former SBM) continues to work 1 day a week on Finance, and we have temporarily 
employed Barbara Curran (Admin Assistant) for the mornings in the office to help manage the significantly 
increased attendance data the school has to provide on local and national level.   
We are pleased to say that Natalie Mintz-Jones has now returned to Yerbury from maternity leave for 2 
days a week and is working in Reception and Year 1.  
Katherine Applegarth was appointed as the Y5/6 phase leader and Olivia Bamford the Y1/2 phase leader. 
Therefore, our Phase Leaders are now as follows: 
EYFS – Julia Gale, KS1 – Olivia Bamford, Y3/4 – Bob Jones, Y5/6 – Katherine Applegarth 
Sophia Wright, a midday meal supervisor, left the school at the end of last term, and Raquel Quitoras is 
currently taking that position until at least Christmas, depending on the need due to Covid19.   
 
 

School Development Plan for 2020-21: 
 
Due to the Coronavirus outbreak, Governors agreed the SDP objectives would be carried over from 2019-
20 to 20-21: 
 
Main whole school focus: To develop and embed a Maths Mastery approach across the school 
 
Specific Focus 1: To further enrich the curriculum offer by ensuring children have regular opportunities for 
outdoor learning 
 
Specific Focus 2: 2-year focus – Year 2: To create a long-term, sustainable revenue generation plan which 
future-proofs and further develops the excellent provision at Yerbury. 
 
Specific Focus 3: To ensure the provision of SEND is broad and balanced, and of a high quality for all 
Yerbury will continue to provide a supportive and challenging learning environment to help ensure all 
children demonstrate key characteristics embodied within ‘Our Hope for the Yerbury Child’.  
 
In year 19/20/21, focus will be placed specifically on the following: ‘…The Yerbury child cares about 
others, is able to challenge intolerance, and can relate and communicate with others in order to build 
and maintain healthy relationships.’ 
 
These focus areas arose from a combination of data analysis, the monitoring of teaching and learning, 
school priorities and current foci of the government agenda. The Catch-Up Document sits alongside the 
SDP, and also forms an additional part of staff appraisals.  
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Coronavirus Update up to 26th November: 
 

Health & Safety: 
 

No-notice Health & Safety Executive telephone call taken by Lorraine O’Keefe, 6th September, 
discussing in depth all measures put into place for the full reopening. 25-minute conversation. 
Everything in place. No concerns highlighted.  
 
Non-notice LBI H&S telephone call taken by Lorraine O’Keefe, 23rd of October, 2 hour phone call, 
going into significant detail at measures in place. Everything in place. No concerns highlighted.  

 
Coronavirus impact on provision so far: 

 
5 class bubbles have had the teacher teaching from home whilst isolating or off. 

1 class bubble off so far 
 
 

Children absences Covid-related between 07/09 – 26/11 
 

• 3 pupils - Tested positive, 1 bubble sent home 

• 73 pupils – Required to isolate due to a member of their household displaying symptoms, whilst 
awaiting test results. 

• 11 pupils - Required to isolate for 14-day period due to positive test result for a member of their 
household. 

• 61 pupils – Required to test as symptomatic. 
 

Staff absences Covid-related between 07/09 – 26/11 
 

Staff no/Month Days out Reason Cover costs 

Sept (5 members of staff) 8 days Household Isolation Aprx £1500 
The rest has been 
covered internally so far 
to limit costs but it is a 
real challenge and an 
additional burden on staff 

Oct (2 members of staff) 2 days Household Isolation 

Nov (9 members of staff) 2 x staff (10 days each) 
3 x staff (2 days each) 
1 x staff (10 days) 
3 x staff (10 days each) 
 
Total: 42 days so far 

Household Isolation 

Household Isolation 

Tested Positive 

Contact in bubble 

 
 

NOVEMBER 20 UPDATE - COVID EXPENDITURE DFE CLAIM 
 

Scope Claim amount  Comments 

*Cleaning  £4,700.00 Received back Nov 20 

*Premises £1,400.00 Received back Nov 20 

*Free school Meals £9,500.00 Received back Nov 20 

**Other associated costs £4,800.00 Awaiting decision 

Total  £20,400.00  

 
* Scope of claim 
**Other costs outside of scope claims 
Up to July 17th (Date of our claim) = £20,400 

 
 
 
 



 4 

Free School Meals update  
 

Stages Dates Information 

1 – Lockdown March  Provided Hampers to FSM children not in school 

 April/May  Provided Wonde/Eden Red vouchers for FSM 
Children not in school 

2 – Re-opening 
(keyworkers and limited 
year groups) 

June & July Provided Eden Red vouchers for FSM Children 
whose parents choose to keep children at home and 
to those that were not eligible to return 

3 – Summer Holidays August Provided FSM vouchers to all eligible children 

4 – Whole school re-
opening 

Sept to Nov If any FSM child isolating the office are offering a 
Hamper – as of yet no uptake 

5 – October ½ Term November LBI offered all FSM families via Eden Red Vouchers.  
There were technical issues from their side and only 
W/C 16/11 we were able to action these to all our 
eligible children. 

 
 

Communications:  
 
Effective and regular communication in a school is always important, but during the pandemic it has been 
an essential and additional focus and work-stream. Staff and parent communications have increased since 
the first lockdown, the main focus being to ensure all are kept up to speed with the guidance and the on-
going situation, and what measures the school is taking to keep all as safe as possible (both for children 
and staff).  
Please find below some of the changes and increases to communications due to/ since the pandemic: 
 
Leadership level: 

• Fortnightly Headteacher Briefings with LBI & Public Health (used to be half-termly) 

• Fortnightly Future Zone Headteacher briefings (used to be termly) 

• SLT Brief catch-up on Sunday evening to check parent emails and any guidance changes which 
would affect the following week 

• Weekly Senior Leadership Team meetings continue x2 

• Liaising with LBI and Public Health England when there are individual cases 

• Daily attendance data being reported on local (LBI) and national level (DfE) by SBM 
 
Staff level: 

• Currently 3 Morning Briefings per week (used to be 2) 

• Increased INSET time used for consultation & information sharing 

• Increased staff meeting time being used to consult/ discuss/ share information/ prepare 

• Increased use of email: e.g. distribution of links to guidance, general HR advice, Risk Assessment 
etc.  

 
Parent level: 

• From March 2020 onwards, guidance (and the changes) was sent out to parents, and outlining what 
steps the school is taking to keep the school as safe as possible. From July 2020, the focus was on 
attendance, and in August 2020, a focus on everyone returning to school, safety measures and 
drop-off and pick up routines. In October parents were asked to wear masks, and the next day there 
was around 95% take-up. 

• On-going: informing parents of any changes to the guidance which will affect them/ the provision. 

• On-going: reminders of symptoms and what to do. 

• Increased SLT time at the gate at drop-off and pick-up (35 mins mornings and afternoons for 2 
members of staff – previous 20 mins for 1). 

• On-going: E-Letters to individual bubbles and families (and whole school when appropriate) 
informing them of cases/ changes to provision and reminding them of what to do if anyone in the 
household is symptomatic or tests positive. 
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• Individual phone calls from the office to liaise with parents when their child is isolating so it can be 
recorded accurately, the school is kept updated on symptoms/ testing, and parents are clear on the 
guidelines. 

 
Teachers reporting to parents has continued in an adapted form: 

• Parent Evenings over phone 

• Class Zoom meetings to update parents on teaching and learning  

• Teachers have maintained their weekly parent/teacher time but have also been flexible and been 
available at other times  

• Phone calls to liaise with parents/ child when the child is isolating when appropriate/ necessary 
 
 

Risk Assessment 
 

Please see separately tabled ‘Risk Assessment’  
 

 
Welfare of Pupils and Staff Report by Margaret O’Neill, Assistant Headteacher: 

The return to fulltime school for all children – pupil and staff wellbeing 

Pupils - our guiding principles 

Planning for the return of all children in September was based on the knowledge that pupils’ experiences of 
the lockdown period will have been very varied. For many, it will mostly have been a safe and enjoyable 
time. For others, it will have been challenging or traumatic. It is hard to gauge the full impact that the 
pandemic has had and continues to have on children’s mental health and wellbeing. 

Recent research conducted at Reading University highlights the importance of allowing the children time 
and space to play and to re-connect socially with their peers. A key point is to play the long game here, and 
not rush ahead with trying to make up for lost time or add intense pressure and stress to the children, some 
of whom may be in a high alert state. We believed it was of paramount importance at the start of the term to 
invest time in the children’s mental health and enhance their wellbeing. 

Our preparation for the September start was informed by The Recovery Curriculum which focussed on 
relationships, community, transparent curriculum, metacognition and space. We were fortunate that the 
school already has an embedded approach to wellbeing in Getting Back to Green (GBTG), and this was the 
foundation for our planning.  

Our priorities were for the children: 

1. To feel safe 
We wanted the children (and parents) to feel safe, calm and re-assured, and to know that it was 
okay to come back to school. We wanted the children to feel surrounded by support, and know that 
they could rely on all the adults around them who were all reinforcing the same messages and 
sense of togetherness. We also worked quickly to restart Breakfast and After School Club to provide 
parents with extended day support and to help provide consistency for the children. 

2. To re-establish relationships with staff and peers 
Staff were very aware that the usual transition arrangements around classes moving up to the next 
year had not been possible before the summer. Instead, teachers made welcome videos for their 
classes introducing themselves and outlining the year ahead. Staff spent the first week focussing on 
getting to know their new class and on giving the children time to talk and play with their friends. In 
EYFS we were able to give new parents a meeting with staff inside the building so that their child 
could visit the setting.  
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3. To follow new routines  
We ensured predictability and consistency around hygiene and other safety rules, for example, 
class/Yr group bubbles, the one-way system, and staggered drop off/pick up, playtimes and 
lunchtimes. A video was sent out to parents to share with their children showing some of the 
measures in place to prepare the children for what had changed and what was the same. 

4. To know how to self- regulate emotions and behaviours 
From day one, the staff used our Getting Back to Green approach to give the children time and the 
vocabulary to think about their experiences and possible worries and to share them if they wished. 
In addition, our SenCo worked quickly to re-establish appropriate support from outside agencies, 
such as CAHMs and drama therapy, which had been interrupted last year. 

5. To engage in learning 
During the first week, Year 1 was introduced to GBTG and other Year groups revisited the principles 
of the approach. In addition, as part of a Futurezone initiative, all classes in KS1 and KS2 used the 
book “Rain before Rainbows” in their English lessons. The lessons explored our associations with 
rainbows, considered how it is used in the story before considering why it has become a symbol of 
hope and optimism during the pandemic.  

During the INSET day new and previous class teachers met to discuss the predicted gaps in children’s 
learning over lockdown and this information has informed the Autumns plans. Whilst prioritising English and 
Maths we also ensured the children experienced our full broad curriculum. Topic work and foundation 
subjects commenced, dance and music also restarted. Physical exercise and being outdoors were priorities 
and all classes have an outdoor session plus an additional session for the Daily Mile. The Good as Gold 
assembly takes place virtually every week to recognise children’s effort and achievements. 

We focused primarily on settling the children in, on meeting their social and emotional needs first and 
foremost, and on their readiness to learn skills. The general expert consensus is that we should lay the 
foundations for them in terms of nurture first and foremost, not embark on a frantic catch-up approach. We 
have spent a lot of time in the last few years talking about Growth Mindset and we looked to provide 
children with every opportunity to “bounce back” from the last few months by referring to our previous work 
on resilience and by quickly establishing as much familiarity as possible.  

Staff - our guiding principles 

The vast majority of our staff had worked in school on a rota system during lockdown. As with the children, 
we were aware that staff had a wide range of feelings and experiences relating to the pandemic.  Change 
can be challenging for most people and we were aware that many systems, routines and working practices 
had been adapted in response to the coronavirus guidelines. 
Our priorities for staff were: 
 

1. To feel safe 

A comprehensive Risk assessment is updated by the Head and is available to all staff. This details 
the controls and processes put in place to mitigate risk including expectations and procedures 
around the organisation of bubbles, social distancing and personal hygiene. Staff are aware of all 
the procedures in place. 
Staff are encouraged to share any individual worries with the Head or SLT in confidence. All staff 
have been made aware of the Islington Employee Assistance facility which offers counselling 
sessions. CAHMS sessions are also available for staff. 
 

2. To feel informed and consulted 

 
Effective communication with staff is crucial. An outline of the plans in place around the new term 
were made clear during the INSET when staff were asked to contribute amendments or other 
suggestions. 
During the summer term when wider opening happened the Senco had led training on “Keeping 
Children Safe in Education”. Staff also took part in a session entitled “Something bad happened” 
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which aimed to support them in recognising anxieties in children and how to have appropriate 
discussions around the pandemic. 
Staff briefings have been increased from 2 to 3 mornings a week to ensure information is 
disseminated promptly and staff have a chance to ask questions/seek clarification of any changes. 
The Head continues to have good relationships with the relevant unions and has responded to 
concerns, particularly around workload relating to school/remote learning. 
 

3. To have a manageable workload 

 
All staff have been required to adapt and change with remote learning being a new responsibility. 
Communicating with parents is also different and impacts on their time. SLT are endeavouring to 
ensure deadlines for school wide priorities are reasonable and manageable. 
 
Staff absences, as always, have a knock-on effect to other staff. Remote learning when teachers 
are off isolating (but not ill) does have implications for TAs and we have recognised the additional 
responsibility attached to being the adult present in the classroom. 
 

The wellbeing of both children and staff will always be a priority. We are fortunate in having passionate and 
committed staff who have the best interests of the children at heart. It is important to maximise lines of 
communication with staff to ensure they feel well-equipped, confident and safe in doing their job. 

 
 

Teaching and Learning Report by Liam Frost, Deputy Headteacher: 
 

Behaviour 
 
Behaviour at Yerbury has always been excellent but we have been struck at how good it has been this 
term. We can only speculate as to the reasons why but suspect that it’s a combination of children valuing 
being at school post-lockdown, remaining in smaller groups at lunch and playtimes (with consistent 
staffing), and classrooms being organised so that the children sit in rows facing the front. Perhaps the 
greater responsibility placed on the children with the new regimentation around hand washing, sanitising, 
staggered drop-offs and collection, social distancing, and following the school’s one-way system has 
enabled them to raise to the challenge. 
 
 
Curriculum & Recovery 
 
Our focus at the beginning of the year was to ensure that the school community was re-established and 
that children and staff were assured that school was a safe place. Our three Inset days in September were 
crucial in this regard as staff were consulted at length about covid-safe procedures. Our Rain Before 
Rainbows project proved to be a cathartic and valuable exercise that helped all to acknowledge what has 
happened whilst also helping us to look forwards with hope and optimism. This project was based on the 
Let’s Think English! Programme that many of our teaching staff have been trained in. We hope to further 
develop this in the future and embed it across the school.  
 
In September, the Department for Education gave schools the opportunity to divert from teaching a full 
curriculum in order to facilitate catch-up in core subjects. Our school strategy has been to continue to teach 
a full curriculum, making use of the extra time created by the absence of four assemblies each week to 
focus on maths fluency and spelling. However, time has proven to be a pressure on teachers – with 
handwashing after playtime and lunchtime in particular proving to be a bottleneck. Teachers are 
persevering. 
 
Teachers have the autonomy to teach some subjects in blocks if necessary, this may mean doing a 
Computing ‘day’ at the end of a half term instead of weekly sessions. This should give more time to spend 
on core subjects on a day-to-day basis. Teachers continue to teach a broad and balanced curriculum with 
lots of inter-subject links. 
 
It is worth noting the professionalism, care and dedication that teaching and support staff have shown both 
over lockdown and during this academic year. Many outside of the educational sphere have not yet realised 
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that teachers and teaching assistants are not just trying to do the same job they did prior to this pandemic. 
They are doing so amidst the restrictions and difficulties presented by the coronavirus, whilst also striving to 
fill the gaps that were created when schools were closed in March. Classrooms are calm and children are 
engaged, happy, and learning.  
 
Catch-Up 
 
Baseline Assessments were made on the third week of this term. Each class in Year 2 upwards sat Maths 
and Reading Assessments from the previous term (eg. Year 2 did Year 1 Summer Maths and Reading 
assessments). This has enabled class teachers to identify those children who have fallen back significantly 
over lockdown and put interventions and strategies in place to help them to catch up. The teaching of 
writing has included more scaffolded learning in class, which will be removed as the year progresses. 
 
National Tutoring Programme Partners were only announced in November so our main focus this term has 
been on keeping bubbles from isolating, quality first teaching, and ensuring a safe and orderly return to 
school life (though this now feels like it happened a long time ago).  
 
Twenty of our Year 6 children have begun after-school tutoring sessions with Action Tutoring. This group 
consists of all of our children who are eligible for the Pupil Premium Grant as well as a small number of 
other children who will benefit from the extra sessions. The tutoring takes place online on a one-to-one 
basis on Tuesdays straight after school.  
 
We have also partnered with a non-profit organisation called “Talent/ED” who provide experienced teachers 
to schools to lead small group tuition. These tutors will be working on Maths with some of our Year 4 and 5 
pupils facing disadvantage in January. 
 
Also in January, we will be working with a full time tutor from the Fischer Family Trust ‘Lighting Squad’ over 
the course of six weeks. They will be running small group sessions for 40 children who will be paired 
together to take turns as ‘readers’ and ‘coaches’ as they work to improve their reading skills in Years 1 to 4. 
This tutor will also train some of our support staff to continue the programme once their time at Yerbury 
elapses. 
 
Anthony Doudle at Islington has made a successful bid to the Richard Reeves foundation to secure 
Chromebooks for all Black Caribbean and White British children facing disadvantage (these groups are 
currently an under-attaining focus group in the borough). We expect to receive five or six of these at the 
end of this month. Children who receive them are expected to do three hours extra online learning each 
week and at the end of the school year, return them to school to keep. 
 
We have now had confirmation that we will have an academic mentor joining us on January 18th. We are 
especially pleased with this as only 180 have been trained and deployed to schools so far. Jack Dunleavy 
is a former Yerbury pupil, recent graduate in English Literature, and film maker who has worked both as a 
tutor and in a school in Spain. He will be working full-time leading intervention groups for children across 
the school until the end of the academic year. Academic Mentors are recruited and trained by TeachFirst 
and their salaries are heavily subsidised by the government (school only pays the on-costs). There is a 
possibility of us having a second academic mentor but nothing is confirmed as yet. 
 
We will also be using part of the Catch-Up Premium to train our own support staff in evidence-based 
intervention programmes that they will be able to provide as we move forwards and out of the pandemic.  
 
Teachers are doing their Autumn assessments of the children as I write so we will have some meaningful 
data to share with governors at the next curriculum meeting. These assessments will give us an insight into 
how children have bounced back since returning to school, and will help us to identify the children who will 
benefit from further support. We will be able to give a better indication of progress once the data has been 
submitted and analysed. 
 
Phonics 
 
The government have asked that all Year 2 pupils do the phonics screening check in December (these 
children would normally have done this in the Summer Term of Year 1). Any children who do not pass the 
check will re-sit it  in the Summer Term and this information will be published as part of the school’s data. 
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Our Year 2 team have been focussing on this and putting support in place as appropriate. We will report 
the results in due course. 
 
Digital Strategy and Blended Learning 
 
Our Remote Learning Policy was written at the beginning of term after consultation with teaching staff. We 
were keen to ensure that we are interpreting our statutory duties in this area in a way that is both effective 
for the children and sustainable for staff. We have since revised and improved the policy. Frustratingly, the 
government changed their requirements for remote learning again part way through last week so the policy 
will have to be reviewed yet again. 
 
One of our most interesting recent findings has been the discovery that teachers have been able to teach 
effectively from home when isolating or unable to come to school. Using a webcam, mic, and Google 
Meets, three of our teachers have taught lessons to their classes from home. They are able to see the 
children, ask questions, give feedback and share their screen with them. Teaching assistants remain in the 
classroom, supporting the children and scanning and sending their work to the teacher each day to assess. 
We have prepared a number of school laptops so that they are loaded with all of the software we use and 
bought some wired headsets and mics that teachers can borrow as needed. 
 
 
 

Pupil Premium Impact Evaluation by Liam Frost, Deputy Headteacher: 
 
Please see separately tabled ‘Evaluation of Pupil Premium Spend 2019-20’ and ‘Pupil Premium 
Strategy Statement 2020-21’ provided by Liam Frost (DHT). The former outlines last academic year’s 
spend of the Pupil Premium Funding (although the money allocated is across financial years), and the latter 
the intended use of the funding. Both are published on our website.  

 
 
 

Report to the Governing Body on Safeguarding, by Becky Wright, Assistant Headteacher: 
 

Please see Annual Report to Governing Body on Safeguarding Children for 2019-20 

 
Self-Evaluation Form: 

 
Please see separately tabled ‘Self-Evaluation Form (SEF) Nov 2019’ for evaluations by the Senior 
Leadership Team.  
 
Due to the additional workload surrounding the pandemic, the Senior Leadership Team has not updated 
the SEF this Autumn. It is not a statutory document; however, it has been included nonetheless as for new 
Governors, it is a comprehensive overview of the school’s most-recent self-evaluation on the Ofsted 
categories: 

• Progress since the previous inspection 

• Overall Effectiveness 

• The Quality of Education 

• Behaviour and Attitudes 

• Personal Development 

• Leadership and Management 

• Quality of Early Years 
 
Ofsted are currently conducting ‘interim visits’ through the Autumn Term which are focused on the 
following: 

• Overcoming Barriers: The barriers that the school has faced, and may still be facing, in managing 

the return to full education for all pupils  

• Resuming Education: How leaders are ensuring that pupils resume learning the school’s 

curriculum, including contingency planning for the use of remote education and the use of catch-up 

funding  
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• Behaviour and Attendance: How pupils are settling back into expected routines and behaviour, 

including regular attendance  

• Vulnerable Pupils: How any identified and specific issues related to special educational needs, 

disabilities, health, care, well-being issues for particular groups of pupils are being addressed  

• Safeguarding: The school’s safeguarding arrangements (focusing on arrangements at the time of 

the visit but potentially also looking at what was in place at the start of the COVID-19 response)  

 
The Education Authority have pulled together a document of 84 questions to support schools with the 
preparation for these visits, which the Senior Leadership Team have worked through. Currently, Ofsted 
inspections are due to resume in January 2021, although it is possible the inspections will not resume and 
the ‘interim visits’ will be extended into the Spring Term. As soon as it becomes clear when the Ofsted 
inspections will definitely resume, we will organise Governor Training for Ofsted. Yerbury is due an 
inspection and Governance forms part of the Leadership category.  

 

Attendance 
 
I will give a verbal update on these tables in the meeting. It is worth noting that the 2019 data will be lower 
than previous years due to lockdown meaning than any non-attendance before 21st March, would hold a 
higher value percentage wise. 

 
Historical yearly attendance figures (Y1-Y6): 

 
 
 
 
*Not released as yet 
 

Attendance:  Y1 to Y6 - 01/09/2020 –19/11/20 
 
NB: Not all percentages add up to 100% - this is due to the system counting the attendance of leavers and 
new beginners simultaneously 

 

Groups: 
 
Pupil Premium 
 

Attendance 2015 2016 2017  2018 2019 2020 

National 96% 96.1% 96% 95.8% *  

Yerbury 96.3% 96.6% 97.1% 96.9% 94.4% 97.9% 

Registration 
Group # Pupils in group 

Authorised 
Absences 

Unauthorised 
Absences % Attendance 

Year 1              59 1.43 0.25 97.8% 

Year 2 59 1.46 0.22 98.0% 

Year 3 58 1.7 0.0 98.3% 

Year 4 59 1.56 0.13 97.7% 

Year 5 58 1.56 0.13 97.7% 

Year 6 59 1.63 0.06 97.9% 

Average%              353 1.56 0.13 97.9% 

Pupil Premium # Pupils in group 
Authorised 
Absences 

Unauthorised 
Absences % Attendance 

Year 1 4 1.6 1.6 96.7% 

Year 2 6 2.6 2.2 95.2% 

Year 3 5 3.5 0.0 96.5% 

Year 4 11 5.3 0.00 94.6% 

Year 5 13 0.4 0.5 99.0% 

Year 6 13 3.0 0.3 96.7% 
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Historical data on Pupil Premium attendance: 
 

 2017 2018 2019 2020 

Pupil Premium 96.0% 95.0% 92% 96.4% (2/9 to date) 

Non PP (Y1-
Y6) 

97.3% 97.4% 95% 98.7% (2/9 to date) 

 

Special Educational Needs 
 

 
 
Ethnicity 
 

X = less than 5 
 
Persistent Absence Report:  
 
Persistent absence is classed as less than 90% attendance.  

Group: Number Above 95% 90 - 95% PA 

Whole school (Y1-
Y6) 

353 88.67% 6.52% 4.82% (17 chn) 

PP  52 78.85% 9.62% 11.54% (6 chn) 

NPP 301 90.37% 5.98% 3.66% (11 chn) 

Total PP 52 2.7 0.6 96.4% 

Total N-PP 301 0.3 0.01 98.17% 

SEN % 
# Pupils in 

group 
Authorised 
Absences 

Unauthorised 
Absences % Attendance 

Education, Health and Care 
Plan 

9 4.64 0.5 95% 

SEN Support 20 2.25 0.0 97.7% 

Non SEN (Y1-Y6) 324 1.91 0.17 98.08% 

Ethnicity Group # Pupils in group 
Authorised 
Absences 

Unauthorised 
Absences % Attendance 

Bangladeshi x 0.0 0.0 100% 

Asian Other & 
Chinese 

11 1.53 0.19 98.2% 

African Other 8 0.3 0.74 99% 

Black Caribbean x 3.0 0.0 97% 

Black Other x 2.08 0.00 98% 

Somali x 0.0 0.0 100% 

Ethnicity 
refused/unknown 

x 3.94 0.0 96% 

Mixed Other 65 1.5 0.07 98.6% 

Mixed White & 
Black Caribbean 

x 0.0 0.0 100% 

Other Ethnic 
Group 

14 2.90 0.0 97% 

Turkish/T.Cyp x 3.59 0.0 96.4% 

White UK 161 2.05 0.29 97.8% 

White Other 73 2.2 0.03 97.7% 
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SEN 20 85.00% 0.00% 33.33% (3 chn) 

EHCP 9 66.00 % 10% 30% (3 chn) 

NSEN 324 89.51% 6.48% 4.01% (13 chn) 

Girls 175 89.14% 5.71% 5.14% (9 chn) 

Boys 178 88.20% 7.30% 4.49% (8 chn) 

 

 
Punctuality: 
 

Group Less than 5 Lates between 5-9 Lates more than 10 

Whole School (Yr 1-6) 99.43% (351 chn) 0.28 (1 chn) 0.28 (1 chn) 

 
 
Mobility:  
 

Month started Number of children 

September 18 

November so far 2 

 
 
Please find below the children who left since July 2020 and the reasons given.  

 
Year 
Group 

 Reason for leaving Leaving 
date 

Year 1 F x 2 Moved address July-20 

Year 1 M x 1 Moved address (Out of 
borough) 

July-20 

Year 1 M x 2 Moved to independent school July-20 

Year 1 M x 2 Moved abroad Oct-20 

Year 2  M x 1 
and F x 
1 

Moved address (Out of 
borough) 

July-20 

Year 2  F x 1 Moved abroad Oct-20 

Year 2  F x 1 Moved address (Out of 
borough) 

Nov-20 

Year 3 F x 1 Moved to independent school July-20 

Year 3 M x 1 Moved address July-20 

Year 4  M x 1 Moved address (Out of 
borough) 

July-20 

Year 4  F x 1  Moved to independent school Nov-20 

Year 5 F x 2 Moved address (Out of 
borough) 

July-20 

Year 5 M x 1 Moved to independent school Oct-20 

Year 6 M x 1 Moved address (Out of 
borough) 

July-20 

 
 

Budget monitoring: 
 
The September month-end budget monitoring report was presented to FGP Committee. For further details, 
please see the minutes for the Finance and General Purposes Meeting held on the 23rd October 2020. 
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Premises Report by Lorraine O’Keefe, School Business Manager: 

 
18/11/2020 
 

1. Work completed over summer:- 

• Yellow class – Main floor area re-decorated to accommodate Highbury Roundhouse after 

school club.   New boiler as last boiler was condemned at last inspection.  Cost £3,6K. 

• Varnishing of benches and painting out outside areas along with some tarmac areas 

repaired – completed by Yona (PM) to keep costs down. 

• Repair work to missing blocks in side playground (as recommended by the playground 

inspection report in July) 

• Some clearing of guttering south west facing of building 

• Drains cleared in Reception playground 

 
2. Windows – As part of our risk assessment for COVID-19 it was imperative that we made sure that 

we were able to have some (minimum of 2) windows open in all classrooms, halls and stairwells to 

ensure the main building was ventilated as much as possible.  Many of our classroom windows did 

not open due to requiring repairing.   After discussions with the LA they agreed to fund and carry out 

the works over 4 weekends and have completed. 

 
 
3. Roof leaks – We have had 2 major leaks in the last month.  

• Leak 1 - Outside of DHT/AHT office caused by blocked drain (deceased pigeon) – This 

repair is complete. 

• Leak 2 - Music room – This is still under investigation and requires a cherry picker to access 

the roof.  The initial cost is £1300 which again we have agreed that LBI to cover this cost.  

We will also investigate recovering costs via insurance as will need internal 

repair/redecoration once leak is located and fixed. 

 
4 Ad-hoc expenses 

• Fridge in kitchen replaced cost £1,8k 

• Mixer in kitchen – broken cost to replace £3K to fix £600 doing with fix option for now.  We 

have also acquired from another setting a smaller mixer free of charge 

• Dishwasher – to replace £7K Cost for repair in region of £1,2K  

• Replacement batteries causing faults with fire alarm system in yellow class – completed 

October cost £300 

 
5 Backwall update – The LA have sent through 17/11/20 final survey report which confirms the back 

wall will need to be re-built (cost through LBI) – Our understanding is this will go to tender and LBI 

will advise us of time-line. 

 
6 Brick work/windows – Whist the cherry picker is on site re: roof leak the brick work will be checked 

again to ensure secure.  LBI have advised they are finalising the condition survey untaken and will 

be in touch regarding when works will commence on the most urgent south west area.   

 

Fire Audit Update 
On the 19th October 2020 the school had an external fire risk assessment by BB7 on behalf of Islington 
Council (last external assessment done Summer 2018) 
We have not had the official report back from BB7/LBI yet, but general feedback from the day all necessary 
policies and procedures were all in place where all satisfactory.  We will be expecting back as is usual with 
these audits recommendations and will update EB at next H&S meeting. 
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Any other business: 
 
Fire drill: 
– Coronavirus fire drill – 16th October 2020 - 4m21s 

 
School Closure: 
None to report 
  

Cassie Moss, Headteacher 


